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“My process is mine and your process is yours. Live it, enj
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yang baik. Namun ada kalanya dalam berja pr.o’
kerusakan yang. menyebabkan menurunnya tlngkat ku’a‘h as produ

Kerusakan tersebut diatasi dengan penggunaan metode Si.
metode manajemen kualitas yang digunakan untuk
mengurangi kerusakan dalam proses produksi, dengan tuj
kualitas dan efisiensi dengan melalui lima tahapan yaltu define,
improve dan control (DMAIC). Tujuan dari penelitian ini adalah untu
pengaruh proses produksi, kerusakan produksi, dan penggunaan m
terhadap kualitas produksi di PT. Ungaran Sari Garment Unit Congo!

Kecamatan Bergas, Kabupaten Semarang, Jawa Tengah. dalam
sample yang digunakan sebanyak 95 responden deng’anr it éria‘f’

karyawan training. Data penelman cholah menggunakan perhltungan

SPSS versi 26.
Hasxl penehtlan menunjukkan bahwa proses produks




wdumy sector, campames MUST ¢

and continue their business operaﬂons 7

to achieve high-quality production. The pro_,_ i1Cti

toward achieving products with good productzan yalit
course of the productzon process, there are sometzmes :

and broken stitches. These defects are addressed usmg the
quality management approach used to identify and reduce def
process, with the aim of improving quality and eﬁiezency 1
Define, Measure, Analyze, Improve, and Control (DMAIC). ]
study is to determine the effect of the production process, prodi

the use of the Six Sigma method on production quality at PT. Ungar

Congol Unit 3.
This research is a field study employing a quantitative analysi:

.studfv was conducted at PT. Ungaran Sari Garment, Congol U »
Java. In this study, the sample consisted of 95 re&ponifeni‘ég w
criteria being permanent sewing employees at PT. Ungaran Sari
research data were pfocessed using the Six Sigma method and §
I?ze results of the study mdlcate that the prod_uonon
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