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ABSTRAK

Latar belakang: Pelayanan asuhan keperawatan yang bermutu membutuhkan peran aktif dari
ketua tim. Ketua tim sebagai pelaksana fungsi manajemen perencanaan, pengorganisasian,
pengarahan dan pengawasan, berperan sebagai fasilitator komunikasi dan kolaborasi antara
perawat serta memberikan umpan balik asuhan keperawatan salah satunya pelaksanaan sistem skor
peringatan dini agar dapat dilakukan secara terfokus dalam mengobservasi, menilai, mendeteksi
dan merespon dengan cepat.

Tujuan: mengetahui hubungan fungsi manajemen ketua tim dengan sistem skor peringatan dini.

Metode: menggunakan desain penelitian kuantitatif korelasional dengan pendekatan cros
sectional, populasi target adalah perawat di RSUD dr. Gondo Suwarno, jumlah sampel 60 perawat
pelaksana menggunakan teknik total sampling. Pengambilan data menggunakan kuesioner fungsi
manajemen ketua tim dan pelaksanaan sistem skor peringatan dini, telah dilakukan uji validitas
dan reliabilitas ulang. Analisa bivariat menggunakan Chi Square.

Hasil: Fungsi manajemen ketua tim sebagian besar dalam kategori baik sebanyak 45 (75%) kurang
sebanyak 15 (25%), pelaksanaan sistem skor peringatan dini sebagian besar dalam kategori baik
sebanyak 49 (81,7%) kurang sebanyak 11 (18,3%), Ada hubungan dengan korelasi antara fungsi
manajemen Ketua Tim dengan pelaksanaan sistem skor peringatan dini dengan p value <0,001
sehingga nilai p < 0.05.

Saran: Diharapkan ketua tim perawat dapat meningkatkan fungsi manajemen secara
komperhensif dalam pelaksanaan sistem skorperingatan dini.

Kata kunci : fungsi manajemen Ketua Tim, pelaksanaan sistem skor peringatan dini.
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THE RELATIONSHIP BETWEEN TEAM LEADER MANAGEMENT FUNCTIONS
AND THE IMPLEMENTATION OF EARLY WARNING SCORE SYSTEM IN
NURSING SERVICES AT RSUD DR. GONDO SUWARNO

ABSTRACT

Background: High-quality nursing care requires an active role from the team leader. The team
leader serves as the implementer of management functions such as planning, organizing, directing,
and supervising. Additionally, they act as a facilitator of communication and collaboration among
nurses, providing feedback on nursing care, including the implementation of early warning score
systems to enable focused observation, assessment, detection, and rapid response.

Objective: knowing the relationship between the Team Leader's management functions and the
Early Warning Score System (NEWSS) is essential.

Method: Using a guantitative correlational research design with a cross-sectional approach, the
target population is the nurses at RSUD dr. Gondo Suwarno, with a sample size of 60 practicing
nurses selected through total sampling technique. Data collection involves administering
questionnaires on the team leader's management functions and the implementation of the early
warning score system. Validity and reliability tests have been conducted on the instruments.
Bivariate analysis will be performed using the Chi-Square test.

Result: Team Leader management functions were mostly in the good category, accounting for 45
(75%), while the implementation of NEWSS was also mostly in the good category, with 49
(81.7%). There is a correlation between Team Leader management functions and the
implementation of NEWSS with a p-value <0.001, indicating that the p-value is < 0.05.
Suggestion: The expectation is that the nurse team leader can enhance comprehensive
management functions in the implementation of the early warning score system.

Keywords : Team Leader management functions, implementation of early warning
score system.
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