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INTISARI 

 

Latar Belakang: Pengelolaan obat di puskesmas merupakan salah satu 

rangkaian kegiatan yang menyangkut beberapa aspek yaitu perencanaan 

kebutuhan, permintaan, penerimaan, penyimpanan, pendistribusian, 

pengendalian, pencatatan, pelaporan, pengarsipan, pemantauan dan evaluasi 

pengelolaan. Penelitian ini bertujuan untuk mengetahui keefektifan  dan 

efisiensi pengelolaan obat pada tahap perencanaan dan pengadaan di 

Instalasi Farmasi Puskesmas Penujak tahun 2020. 

Metode: Metode yang digunakan dalam penelitian ini yaitu metode 

deskriptif dimana pengambilan data dilakukan secara retrospektif. Data 

yang diperoleh berupa data primer dan data sekunder. 

Hasil: Hasil penelitian diketahui, pada tahap perencanaan berdasarkan 

indikator  Kesesuaian item obat yang tersedia dengan Fornas 90,80%, 

penyimpangan perencanaan 129%, pada tahap pengadaan berdasarkan 

Persentase moda/dana yang tersedia dengan keseluruhan dana yang 

dibutuhkan 117%, indikator persentase alokasi dana pengadaan obat 

18,54%, frekuensi pengadaan tiap item obat tergolong dalam frekuensi 

rendah (<12x/tahun) sebanyak 16 item obat, frekuensi kesalahan faktur 0%, 

frekuensi tertundanya pembayaran 0%. 

Simpulan: Pengelolaan obat pada tahap perencanaan sudah dapat dikatakan 

efisien dan efektif, sedangkan pengelolaan obat pada tahap pengadaan yang 

kurang efektif pada indikator pengadaan tiap item obat, alokasi dana 

pengadaan obat dan sudah efektif pada indikator Persentase moda/dana yang 

tersedia dengan keseluruhan dana yang dibutuhkan, frekuensi kesalahan 

faktur serta frekuensi tertundanya pembayaran. 

 

Kata kunci: Perencanaan, Pengadaan, Evalusi Pengelolaan, Instalasi 

Farmasi Puskesmas.  
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ABSTRACT 

 

Background: Drug management at the public health center is one of a 

series of activities involving several aspects, namely planning needs, 

requests, receiving, storing, distributing, controlling, recording, reporting, 

archiving, monitoring and evaluating management. This study aims to 

determine the effectiveness and efficiency of drug management at the 

planning and procurement stages at the Pharmacy Installation of the Penujak 

Health Center in 2020. 

Methods: The method used in this research is descriptive method where 

data collection is done retrospectively. The data obtained in the form of 

primary data and secondary data. 

Results: The results of the study are known, at the planning stage based on 

the indicators of the suitability of the available drug items with Fornas 

90.80%, planning deviations 129%, at the procurement stage based on the 

percentage of available modes/funds with the total required funds 117%, the 

percentage indicator of the allocation of funds procurement of drugs 

18.54%, the frequency of procurement of each drug item is classified as low 

frequency (<12x/year) as many as 16 drug items, the frequency of invoice 

errors is 0%, the frequency of payment delays is 0%. 

Conclusion: Drug management at the planning stage can be said to be 

efficient and effective, while drug management at the procurement stage is 

less effective on the indicators for the procurement of each drug item, the 

allocation of funds for drug procurement and has been effective on the 

indicator Percentage of available modes/funds with the overall required 

funds , the frequency of invoice errors and the frequency of delayed 

payments. 
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